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Recommendation for noting: 
 
Health and Wellbeing Together is recommended to note: 
 

1. The items on the Health and Wellbeing Together Forward Plan 2022 – 2023. 
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1.0 Purpose 
 
1.1 To present the Forward Plan to Health and Wellbeing Together for comment and 

discussion in order to jointly plan and prioritise future agenda items for the Executive 
Group and Full Board. 

 
1.2 The Forward Plan will be a dynamic document and continually presented in order to 

support a key aim of the Health and Wellbeing Together Full Board and Executive Group 
– to promote integration and partnership working between the National Health Service 
(NHS), social care, public health and other commissioning organisations. 

 
2.0 Background 
 
2.1 As agreed at the meeting of the Full Board in October 2016, the attached Forward Plan 

document seeks to enable a fluid, rolling programme of item for partners to manage. 
 
3.0 Financial implications 
 
3.1 There are no direct financial implications arising from this report. 
 
4.0 Legal implications 
 
4.1 There are no direct legal implications arising from this report. 
  
5.0 Equalities implications 
 
5.1 None arising directly from this report. 
 
6.0 All other implications 
 

Health and Wellbeing implications 
 
6.1 The health and wellbeing implications of each matter will be detailed in each individual 

report submitted to the Group. 
 
7.0 Schedule of background papers 
 
7.1 Minutes of previous meetings of the Health and Wellbeing Together Full Board and 

Executive Group regarding the forward planning of agenda items. 
 
7.2 Agenda Item Request Forms. 
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Health and Wellbeing Together: Forward Plan  
Last updated: January 2023 

 
 
Health and Wellbeing Together is comprised of a Full Board and an Executive group.   
 
Full Board meetings are structured to shift focus from service silos to system outcomes by adopting a thematic approach to 
addressing the priorities identified in the Joint Health and Wellbeing Strategy. The primary focus of the Executive group is to sign 
off statutory documents and provide a strategic forum for the Council and health partners to drive health and social care 
integration. 
 
KEY 
Items in red are new or amended from the previous version. 
Items in bold are regular or standing items. 
Thematic areas: Growing Well, Living Well, Ageing Well, System Leadership 
Joint Health and Wellbeing Strategy (JHWBS) priority areas: 

1. Early Years 
2. Children and young people’s mental wellbeing and resilience 
3. Workforce 
4. City Centre 
5. Embedding prevention across the system 
6. Integrated Care; Frailty and End of Life 
7. Dementia Friendly City 

 
[E] Executive 
[FB] Full Board meeting 
 

A
ppendix 1
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Date Theme JHWBS 
Priority 

Title Partner 
Org/Author 

Format Notes/Comments 

Growing 
Well, Living 
Well and 
Ageing Well 

2, 3, 4, 5 
and 6 

Health Inequalities Dashboard 
Deep Dive: Physical Inactivity 

Richard Welch, 
CWC 

Presentation Standing Item 

System 
Leadership 

 Initial Integrated Care Strategy 
2022 - 2024 

Brendan Clifford, 
Working for 
Councils in Black 
Country 
Integrated Care 
System 

Presentation 
and 
Discussion 
Item 

 

Living Well 3, 4, 5 Update - Alcohol Harm in 
Wolverhampton 

Michelle Smith, 
CWC 

Briefing Note Agreed at HWT 
Exec 9 December 
2022 

FB: 18 Jan 
2023  

Living Well 5 Financial Wellbeing Strategy 
Progress Review 

Alison Hinds /  
Kate Lees, CWC 

Presentation  

System 
Leadership 

  West Midlands Combined 
Authority (WMCA) Wellbeing 
Board Update  

Madeleine 
Freewood, CWC 

 Verbal 
Update 

Standing Item   
  

System 
Leadership 

  NHS  
Reconfiguration  
Update (including  
ICS Development  
Update) 

Paul Tulley, 
Black Country 
ICB 

Verbal 
Update 

Standing Item   
  

E: 13 March 
2023 

System 
Leadership 

 Update on Mental Health 
Services in the Black Country 

Marsha Foster, 
Black Country 
Healthcare NHS 
Foundation 
Trust. 

Verbal 
Update 

Standing Item 
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Date Theme JHWBS 
Priority 

Title Partner 
Org/Author 

Format Notes/Comments 

System 
Leadership 

 Progress update: Joint Health and 
Wellbeing Strategy refresh 2023-
2026 

Madeleine 
Freewood CWC 

Presentation  

Growing 
Well, Living 
Well and 
Ageing Well 

2, 3, 4, 5 
and 6 

Getting Wolverhampton Moving 
Needs Assessment and Future 
Intentions 

Richard Welch, 
CWC 

Presentation  

Living Well 
& Ageing 
Well 

 BCF Adult Social Care Discharge 
Fund 

Mike Holden, 
CWC 

Report  

    Health Inequalities Dashboard 
Deep Dive: 

 
 

Standing Item FB: 26 April 
2023 

Living Well 
and Ageing 
Well 

5 and 6 Adult Social Care Redesign and 
Trailblazer  

Becky Wilkinson, 
CWC 

Verbal 
Update 

Deferred from 18 
Jan 2023 

System 
Leadership 

  Joint Health and Wellbeing 
Strategy 2023-2026 and 
associated governance refresh 

Madeleine 
Freewood, CWC 
  

Strategy 
 

Growing 
Well, Living 
Well and 
Ageing Well 

2, 3, 4, 5 
and 6 

Getting Wolverhampton Moving 
More Strategy 

Richard Welch, 
CWC 

Strategy  

  Public Mental Health Needs 
Assessments - Findings and 
Recommendations. 

Dr Jamie 
Annakin, CWC 

  

To be 
scheduled: 

  Joint Public Mental Health and 
Wellbeing Strategy 

Dr Jamie 
Annakin, CWC 
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Date Theme JHWBS 
Priority 

Title Partner 
Org/Author 

Format Notes/Comments 

   Suicide Prevention Strategy Parpinder Singh, 
CWC 

  

   Interpersonal Violence Strategy Clare Reardon, 
CWC 

 tbc 

 


